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Shortage of Nurses, Work Overload and Burnout
Introduction 
In the first assignment, I discussed the shortage of nurses in the healthcare facilities to be the most common stressor in healthcare sector. Nurses play a very crucial role in ensuring the health of patients. Due to the emergence of the coronavirus, there has been an increase in patients' number in healthcare facilities. The available number of nurses in the healthcare facilities are unable to provide adequate care to their patients. When nurses' ratio to patients exceeds the ratio provided by the American Nurses Association, then it is said to have a shortage of nurses. The overworking of the available nurses has resulted in burnout and stress among the nurses, resulting in poor patient outcomes and psychological issues to the nurses (Bakhamis et al., 2019). Stress and burnout results in stress among nurses and affect the quality of healthcare to the patients, high turnover rates, depression, and lack of work-life balance. The management in healthcare institutions has made use of the occupational health and safety rules to ensure the nurses' needs are catered for. 
Competing needs for the stressor 
The stressing issue in healthcare that I have identified is the shortage of nurses resulting in burnout and workload among nurses. Burnout and workload have a negative impact on nurses and, therefore, affect nurses' ability to provide effective care to their patients. There are different competing factors to work overload in nursing. Increase in the number of patients in the healthcare facilities, a low number of nurses, task interruption, and tasks left undone (Hogarth, 2017). When the frequency of patients visiting the healthcare facility is high, there is the likelihood of nurse overload. A high number of patients in the healthcare facilities signify that the available nurses will have a lot of work to perform to take care of a large number of patients. An increase in the number of patients in the institution means that the available nurses have to complete the extra task they are supposed to perform.
When the number of nurses in the health facility is low, then the required number of nurses is needed to take care of patients is low and therefore burnout is likely to happen. One of the factors that led to the shortage of nurses in the healthcare facilities is the aging population. As the population continues to age, so do the nurses. When elder nurses retire, they leave their positions vacant, and therefore the small number of nurses that remain in the healthcare facilities are overworked. There is also a limited supply of nurses in healthcare facilities. According to Hogarth (2017), the limited supply of nurses is due to the limit in the budget in nursing schools and even nurses' employment by the government and medical institutions. The limited number of nurses, therefore results to work overload and burnout among the nurses. Interruption of the nurse's planned activities contribute to work overload and burnout. Interruption for the nurses' activities either at the job level or task level causes an issue in nursing and contributes to work overload as the nurses try to catch up with performing their disrupted jobs (McKechnie, 2016). The disruption results in medical errors that have severe effects on the patients. 
Policy that influences the stressor
The practice that influences nurses' shortage in the organization is the administrative and HR policies of ensuring nurses' job satisfaction. The administration in healthcare facilities is responsible for providing effective management strategies to help manage healthcare facilities. The HR and administrative policies are implemented to provide guidance and approaches that nurses should take when performing their duties. Administrative procedures also ensure that nurses perform their administered tasks as required (Bakhamis et al., 2019). The administrative policies state that the management should ensure that the resources needed for the nurses to use are provided. The government should ensure that the necessary number of nurses in the institution are provided and a schedule of the tasks they are supposed to perform. Poor administration and HR systems contribute greatly to work overload among employees. When the tasks that employees are supposed to perform are not clearly stated, and the required resources are provided, work overload is likely to occur. 
Ethical consideration in the policy
The administrative policy of ensuring job satisfaction among nurses is faced with various ethical considerations. Fairness and equality and the setting of achievable and realistic goals. Ensuring fairness in the healthcare organization is necessary. Allocation of tasks to nurses should be done fairly and according to the nurses' areas of expertise (Thomas, Bantz & McIntosh, 2019). Working hours and resources should be fairly distributed among all nurses. When providing equality should also be applied in the remuneration process. The management also has an ethical responsibility for setting attainable and achievable goals. Setting achievable goals and ensuring the necessary resources, including sufficient nursing personnel, are available to help attain the goals. 
Strengths and weaknesses of the policy
Administrative and HR functions have strengths and weaknesses in ensuring proper ethics in the healthcare facility. The strength is that the administration ensures that nurses effectively perform their duties and reduce any issue that may occur due to poor performance by the nurses. The administration also ensures that nurses ethically conduct themselves. Nurses conducting themselves ethically includes ensuring the health needs of employees are met. Nurses are expected to ensure confidentiality when handling patients' data to avoid the ethical and legal implications of exposure of patient data to unauthorized personnel (McKechnie, 2016). The weaknesses of administrative and hr. policies are that it is not well designed and implemented the policies can confuse the nurses, which results in medical errors. Medical errors committed by nurse’s result in poor health outcomes for patients. Healthcare institution's administrations should, therefore, ensure they are effective in their leadership. 
Policy recommendation
Effective coordination and communication among nurses and nurse leaders are a strategy that can help to balance the competing needs in the institution. Communication helps to pass across information from the management to the employees and from the employees to management. Effective communication helps in the sharing of views and ideas among the parties involved in the healthcare facility (Kashyap et al., 2019). The nurses and other employees need resources and effective allocation of time to perform their duties. Coordination and effective communication are applicable for the management and employees to identify the necessary resources they require to perform their duties and the time they need to complete their tasks. As stated by Kashyap et al., (2019), coordination and communication also help ensure effective interaction of the members of the health facility with patients and ensure the best services are provided to the patient. Communication also ensures that patients provide their feedback on their experiences in the institution and areas they would like to change. Effective communication and coordination in the health care facility should follow the right protocols. The ethical consideration associated with communication is ensuring that the information being passed to other parties in the correct information and free from biases. 

Conclusion
The issue of nurse's work overload is common in different medical institutions and is caused by shortage of nurses. Work overload in nursing is caused by a shortage of nurses in the institutions, an increase in the number of patients in the medical facilities, a lack of the necessary resources for nurses to carry out their activities, and disruption of the nurse's set schedules. Work overload in nursing results in burnout and stress and hinder the normal process of nurses conducting their daily activities in taking care of their patients. Nurses' effectiveness may result in medical errors, which pose a lot of harm to the patients and has ethical and legal implications for the nurse (Thomas, Bantz, & McIntosh, 2019). Ensuring proper coordination and communication is a strategy of ensuring that work overload and the shortage of nurses are addressed. Communication will help the management identify the healthcare institution areas that require to allocate more nurses and resources.
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